TALLYHO

Serving the men and women of Fighter Country

Luke Air Force Base, Ariz.

Staff Sgt. Christopher Matthews
(Above) Col. Steve Sargeant, 56th
Fighter Wing commander, offers
comments Tuesday during the Glendale
Hometown Fourth of July Celebration.
(Right) The fireworks display was one
of many activities planned at Fowler
Park for Luke’s Fourth of July
Celebration. See Page 10 for more
Fourth of July phoftos.

Staff Sgt. Aaron Marcus

Team Luke celebrates Fourth of July in style

By 2nd Lt. Jeffrey Carney

56th Fighter Wing Public Affairs

Team Luke observed the Fourth of
July in style Tuesday at a celebration in
Fowler Park that drew about 8,000 people
according to 56th Security Forces Squad-
ron estimates.

The attendance figure placed it well
above 1999's attendance of about 6,000
Luke members, families and friends.

“This was by far the biggest and most
successful base July 4th celebration I've
ever seen,” said Col. Steve Sargeant, 56th
Fighter Wing commander. “The services
team did an outstanding job planning and
executing this event, making it truly

Staff sgt. list
due out soon

RANDOLPH AIR FORCE
BASE, Texas (AFPC) — The Air
Force plans to release its newest
list of staff sergeant promotees July
19, almost a month earlier than
last year.

Air Force Personnel Center offi-
cials cite one reason for the early
release was reduced testing win-
dows. Because of the reduction,
AFPC was able to get most of the
tests for staff sergeant eligibles pro-
cessed and scored sooner.

There are approximately 40,000
people eligible for promotion this
year.

The promotion quota has not
been determined yet, so the exact
promotion percentage is not known
at this time.

special for Luke families.”

Organized by the 56th Services Squad-
ron, the celebration included a perfor-
mance by the Air Force Band of the
Rockies “Wild Blue Country” band and a
20-minute fireworks display.

Services worked with several commer-
cial sponsors to provide food and activi-
ties to satiate the appetites of a variety
of tastes. Previous celebrations usually
offered hamburgers and hot dogs to buy.
This year’'s food sales included grilled
chicken wings, ribs, pie, candy, ice
cream and frozen daiquiris which
rounded out the menu.

Kicking off Team Luke’s Fourth of July
celebration was the 5K Firecracker Fun

Run sponsored by the fitness center.
Sargeant led the run, which started at
6:30 a.m. and included about 50 people.

Kids had plenty of entertainment to
choose from. At the popular “Diving for
Dollars” competition at the Silver Wings
pool children braved the pool’s depths to
collect acombined $200 in quarters and
the new Gold Dollar, said Doug Hickins,
56th SVS publicity coordinator.

Another big hit was the “Kidz Zone”
located at Baseball Field One adjacent to
Fowler Park.

It had several activities including two
jumping castles, a train ride, pony rides
and a climbing wall. There was also face
painting, a dunking booth, and golf chip-

AETC commander’s message

Retaining gquality people remains key
o Air Force success, future capability

By Staff Sgt. Chuck Widener

AETC Public Affairs

RANDOLPH AIR FORCE BASE,
Texas (AETCNS) — Gen. Hal
Hornburg, AETC’s new commander,
sees the mission of “The First Com-
mand” as creating and molding qual-
ity airmen to replenish the combat ca-
pability of the Air Force.

That's the message he delivered to
AETC wing commanders and headquar-
ters senior staff members just hours af-
ter assuming command June 22.

That's also the message Hornburg
will bring to the men and women at
Luke when the general visits the base
Wednesday and Thursday for the first
time since taking command.

“If we don’t remember there’s an Air
Force outside this command that is rel-
evant to the people we graduate, then
we're flunking the course,” he said.

Hornburg said it's important to have
a “sight picture” to achieve the mis-
sion. He described this as “focusing
your eyes on a certain target and then
using the machinery at your disposal
to enable yourself to get the job done.”
The “sight picture” of the command is
the quality airmen it produces.

Keeping his focus on young airmen,
Hornburg emphasized the importance
of leadership and mentoring young air-
men, both enlisted and officers.

“We have such a depth of talent in
the Air Force,” he said, “but it's going
to erode if we don’t reach down and

ping and putting contests for prizes.

“This year we wanted to do a separate
‘Kidz Zone’ from the food booths and adult
activities,” said Sheryl McClure, 56th SVS
youth flight chief, who brainstormed the
concept with Amy Munnell, 56th SVS
sponsorship coordinator. “The idea was for
it to be efficient, attractive and safe—and
full of fun activities for kids.”

The expanded format of this year’s
Fourth of July celebration was a con-
certed effort by many groups and people,
said John Beckett, 56th Services Squad-
ron business operations flight chief.

Sponsorship by a number of base and

See Celebration, Page 5

start molding people and creating more
leaders.”

Most people call this mentoring,
however Hornburg said, it is leader-
ship. AETC’s 25th commander de-
scribed what he believes are important
aspects of being a leader.

Hornburg said leaders should teach
and share their knowledge with every-
one in their units. For example, wing
commanders should reach down to
group, squadron and flight command-
ers. In turn, subordinate command-
ers should also work to teach people
several layers into their units.

“By the time everyone’s heard a mes-
sage from three echelons above

See Hornburg, Page 5
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Action Line

The 56th Fighter
Wing Commander’s
Action Line is your
direct line to me. I get
personally involved in
every reply. Your ideas
and concerns help
build a stronger
foundation on which we
can successfully
complete our mission
and take care of our
people.

Before you call the
Action Line though, give
Luke’s professionals a
chance to answer your
question in concert with
your unit chain of command. If the appropriate expert is
unable to provide a satisfactory response, call me at
856-7011 or send an e-mail to
command.actionline@luke.af.mil. Please include your
name and telephone number so I can provide a
personal reply to your concern. Together we can make
Luke a better place to live and work.

Col. Steve Sargeant
56th FW commander

Who to call:
Fraud, waste and abuse hotline 856-6149
Base exchange 935-4652
Commissary 935-3821
Patient advocate 856-9100
Legal assistance 856-6901
Law enforcement desk 856-5970
Housing office 856-7643
Military pay 856-7028
MPF customer service 856-7874
Civil engineer customer service 856-7231

Sortie Scoreboard

Fiscal year 2000 programmed flight training

To date Goal
Sorties flown 28,003 37,902
Flying hours 37,077 49,803
Pilot graduates 638 876
MRT graduates 584 972

Luke people deployed:
AEF 5/6: 2 and AEF 7/8: 88
Others: 4

Fighter spirit begins at Luke

By Lt. Col. Mike Carter

67st Fighter Squadron commander

Luke’s mission is to produce the world’s finest
F-16 pilots. Just two weeks ago, the 61st Fighter
Squadron graduated 10 new F-16 pilots to the
combat air forces, and | used one of my favorite
lines in a speech: “a fighter pilot is not just a pilot
who flies fighters, it is an attitude.”

We instill that attitude each day during train-
ing, and graduates will take it with them for their
entire career. World War Il German ace, Gen.
Adolf Galland, probably said it best when he
stated, “Only the spirit of attack, born in a brave
heart, will bring success to any fighter aircraft, no
matter how highly developed it may be.”

Teaching fledgling pilots to become fighter pilots is
a tradition at Luke dating back more than 50 years.
Even though the F-16 is

as aweapon, and not just as a form of transportation,
takes all of these traits and more.

While flying skills are important, mental skills
are even more vital and mean the difference between
combat success or failure. A pilot with “good hands”
is not an automatic graduate. Many have failed to
make the grade by not having enough of both quali-
ties.

Probably the most important virtue taught to the
new fighter pilot is teamwork. Many consider the F-16
fighter pilot an individualist, since the pilot operates
the aircraft from the solitude of a single-seat cockpit,
but true combat capability is derived from the ability
to fly and fight as a team.

It is a fact of combat every victory requires a
victim. We want to ensure the enemy is always the
victim, and we teach teamwork to ensure quick kills
of targets and survival. This team building starts

with the basic flight

technologically superior
to World War 11 fighters
that trained on this
same ramp, the fighter
pilots and their spirit
have changed very little.
While in training at
Luke, the average basic
course student will
undergo more than 80

“Only the spirit of attack, born in
a brave heart, will bring success
fo any fighter aircraff, no matter
how highly developed it may be.”

skills of formation and
visual lookout and is
then combined with
multi-ship tactics. Itis
nurtured by the close-
knitenvironment of a
fighter squadron, where
loyalties are formed that
will carry these pilots
into combat, with

Gen. Adolf Galland
World War || German ace

hours of F-16 flight time,
50 hours in simulators and 300 hours of classroom
instruction. This is combined with hundreds of hours
of mission planning, briefings and debriefings.

Yet, while learning the technical art of flying the
F-16, the fighter pilot spirit is taught in flight rooms
exchanging stories, tactics and experiences with
instructor pilots and fellow students. A significant
portion is also taught at the club on Friday nights,
building camaraderie and the warrior spirit.

Much can be learned from the past and heritage is
a part of the curriculum. Many squadrons have
“Friday patches,” celebrating World War 11 squadron
history. Visits by retired fighter pilots from WW 11,
Korea and Vietnam are also common at Luke.

On every student sortie, the instructor pilot marks
an item on the grade sheet under “airmanship.” In this
section there are ratings on initiative, decision making,
aggressiveness, flight discipline and situational
awareness, to name a few. Some of these traits can be
taught in the air, some are basic, character traits that
all good fighter pilots naturally possess. Using the F-16

confidence they can
trust their lives to their wingmen.

Luke graduates can typically be in combat
within two to three months of graduation. The initial
stress of combat will be great for young wingmen as
they are still learning their mission and their jets.
That is why it is so important to build the fighter
pilot spirit from the first day of training.

With the proper attitude and confidence gained
from the finest training in the world, the new Viper
pilots will be able to execute the mission and survive
to fight again tomorrow. The Luke experience is
where it all begins, it is here pilots learn how to
fight, survive and win.

In the not too distant future, a new aircraft may
populate the Luke flight line. The joint strike fighter
will be another leap in tactical aviation and will
greatly increase U.S. combat capability. The JSF will
be impressive, but equally impressive are the men
and women we will train to fly it. There will be a
special name for these aviators — we’ll call them
fighter pilots.

We are all recruiters: Speak well of your AF

By Staff Sgt. Doug Gibson

Randolph Air Force Base, Texas

As an Air Force recruiter, | talk with
potential airmen every day. | know how
easy it is to turn them off to the Air
Force without realizing it.

So many young people have left my
office fired up and ready to join, only to

“Most Air Force people who give advice to
potential recruits honestly think they're helping.

Unfortunately, this is offen not the case.”

Staff Sgt. Doug Gibson
Randolph Air Force Base, Texas

piece of advice could have on these
recruits, they would be more careful.

I encourage my applicants to seek out
military members to learn about service
life. Despite what many think, we aren't
trying to hide anything. We go to great
lengths to match an applicant to the
best possible job.

If I could encourage one thing from

return a few days later stating someone
in the Air Force told them they were
making a mistake.

however, is often that job “X” is a less
desirable job only in their eyes.

forces career field, as we all know, is
undermanned; however, there are no

the active-duty Air Force, it would be to
talk about their own Air Force experi-
ences — without trying to guide

Most Air Force people who give advice
to potential recruits honestly think
they're helping. Unfortunately, this is
often not the case.

The most common scenario is when a
young recruit is entering the Air Force in
job “X,;” and an active-duty person tells
them, “Job ‘X’ is a bad job. Go back and
say you want job "Y' or you won't join!"

Many think recruiters are shifty-
eyed weasels who purposely try to place
people into undesirable jobs. The truth
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There are many reasons people join
the Air Force, and different jobs appeal
to different folks.

The well-meaning advice giver probably
has no idea about this applicant's
qualifications. Maybe test scores or
Sensitive Jobs Code limits their job
choice or the Air Force has no openings
for the job “Y” Air Force Specialty Code.

Many people think if there are short-
ages on base in a certain AFSC, then
recruiters can give out that job. It doesn't
work that way. For example, the security

Commander
Brig. Gen. (select) Steve Sargeant
~ Public Affairs Officer

openings available. The technical school
is booked for the rest of the summer.

The result of the well-intentioned is
an applicant who no longer has faith in
the recruiter and believes job “Y” is the
only one worth having.

Since the recruit probably isn't qualified
for job “Y” or itisn't available, this person
often leaves with a poor impression and
goes back to flipping burgers or pushing
carts at the local supermarket.

I know, if the average active-duty
person knew the impact a simple
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potential recruits’ career.

Tell them about what daily life is like.
What the dining halls are like. How
often you get to take leave. These are a
few of the more common questions. Tell
them why you joined.

Many applicants think we get up at
4:30 a.m. to reveille, do daily physical
training and that security forces are on
the gates to keep us in.

These are misconceptions active-duty
Air Force people can help eliminate, and
that's how they can best support the
recruiting program.

The “Tallyho” is published by Pueblo Publishers, Inc., a private
firm in no way connected with the U.S. Air Force, under exclusive
written contract with the 56th Support Group, Luke Air Force Base,
Ariz. This commercial enterprise Air Force newspaper is an autho-
rized publication for members of the U.S. military services. Con-
tents of the “Tallyho” are not necessarily the official views of, or
endorsed by, the U.S. government, the Department of Defense or
the Department of the Air Force.

The appearance of advertising in this publication, including
inserts or supplements, does not constitute endorsement by the
DOD, the Department of the Air Force or Pueblo Publishers of the

product or services advertised.
Everything advertised in this publication shall be made avail-

able for purchase, use or patronage without regard to race, color,
religion, sex, national origin, marital status, physical handicap,
political affiliation or any other nonmerit factor of the purchaser,
user or patron.
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Civilian leaders discuss
force-shaping strategi/es

By Staff Sgt. Cynthia Miller

Alir Force Print News

ROSSLYN, Va. — The current
civilian work force is not meeting Air
Force needs, which could lead to future
readiness problems, said Air Force offi-
cials at a civilian workshop held here
inJune.

During the three-day workshop, top
civilian managers discussed force-shap-
ing strategies and other issues facing
the Air Force civilian work force.

“Our civilian work force is out of
balance,” said David Mulgrew, chief of
the Air Force civilian force management
division. “Our acquisition, scientificand
technical work force isn't being sus-
tained with an adequate influx of em-
ployees with state-of-the-art skills. The
Air Force needs force-shaping legisla-
tion allowing voluntary early
retirement authority and voluntary
separation incentive pay without posi-
tion abolishment or reduction in force.”

Mulgrew said, in the past 10 years
there hasbeen a62-percentdropinthe
number of civilian employees with less
than eight years of service and 11 per-
cent of all career employees are cur-
rently eligible for retirement. In five
years, more than 45 percent of all civil-
ian employees will be eligible for either
optional or early retirement.

Past reductions, made through loss
programs like early retirement authori-
ties, separation incentive pay and lim-
ited hiring practices weren't balanced.

“We used voluntary early retirement
authority and voluntary separation in-
centives to trim the senior year groups

and to minimize involuntary actions
such as reductions in force which are
so devastating organizationally and in-
dividually,” Mulgrew said.

Reductions negatively affected the
profile of an increasingly senior civil-
ian work force. The drawdown was ac-
complished, through limiting the num-
ber of hires and offering incentives to
separate, leaving a high percentage ap-
proaching retirement.

The Air Force developed a strategy
including accession planning, force de-
velopmentand separation management
to address force

work force by providing incentives in
targeted occupational series resulting

invacancies at the trainee-level.”
Allowing broader authority for tu-
ition reimbursementwill also help the
Air Force sustain the knowledge and
skills needed in the civilian work force.
The Department of Defense work
force realignment initiative proposed by
Voinovich would be effective Oct. 1
through Sept. 30, 2005. Under his plan,
employees are offered VSIP up to
$25,000 each in a lump sum payment
or annual equal installments. Under
currentrules VSIP

shapingand sus-
taining a qual-
ity civilian work

“In five years, more

is offered only in a
lump-sumamount.
A separate bill

foroe needs, how- than 45 percent of all sponsored by Ohio
ever, Congres- v/ili Reps. Tony Hall
sional help is CI',”/Ian emp /oy ees and David Hobson
alsodesired. will be e//g/b/e for provides a pilot pro-

An amend- - - gram for temporary
ment sponsored either 0,0' tional or authority to offer
by Ohio Sen.  early retirement.” VSIPand VERAto
George David Mulgrew a maximum of

Voinovich and
attached to the
National De-
fense Authori-

Air Force civilian force
management division chief

1,000 Air Forceem-
ployees annually
from Oct. 1 through
Dec. 31, 2003, and

zation Act pro-

poses expanding VERA and VSIP,
and allowing broader authority for tu-
ition reimbursement.

“Separation incentive pay and early
outs are authorized for force reduction
situations to reduce the number of in-
voluntary separations,” said James
Carlock, Air Force civilian work force
shaping program manager. “Expand-
ing these tools will help balance the

offers a lump-sum
paymentoption only.

“Both the bills allow us to shape the
work force,” said Leif Peterson, direc-
tor of civilian personnel for the Air Force
Materiel Command. “The Senate ver-
sion is a little broader and has better
application for us because the coverage
period is longer and the costs to the
agency appear to be less, but they're
both a step in the right direction.”

News Briefs

Legal office closure

The legal office closes Thursday at 11 a.m. for
an official function. For emergencies, call (602)751-
4363.

Retirement ceremony

Chief Master Sgt. Leon McCoy, 56th Medical
Group chief enlisted manager, retires today at
10 a.m. in a ceremony at the Desert Star En-
listed Club. A reception follows in the hospital
lobby.

Self-help opening
The self-help store will be open Saturday because
it was closed July 1 due to the holiday weekend.

56th DS change of command

Col. Kevin Blair relinquishes command of the
56th Dental Squadron to Col. Benjamin Blackham
Tuesday at 8 a.m. in the hospital’s west parking
lot off Litchfield Road. A reception will follow.

56th MDG change of command

Col. Michael Lischak relinquishes command
of the 56th Medical Group to Col. James Malenkos
Tuesday at 10 a.m. in the hospital’'s west parking
lot off Litchfield Road. A reception follows at the
officers club.

56th CPTS change of command

Lt. Col. Robert Smith relinquishes command
of the 56th Comptroller Squadron to Lt. Col.
Michael Shaw in a ceremony Tuesday at 3:30
p.m. in the Bldg. 1150 third-floor atrium.

Top 3 call

Col. Steve Sargeant, 56th Fighter Wing com-
mander, will hold a mandatory Top 3 call July 14
at 3:30 p.m. at the base theater. Carpooling and
walking to the Litchfield side of the base are rec-
ommended due to a lack of parking.

‘We Prefer’

Services promotion ends July 15

The 56th Services Squadron “We Prefer” promotion to
reward club members for using their club card in its
facilities ends July 15 after a 14-week run.

Members have a chance to win $1,000 in cash along
with a variety of other prizes, said John Beckett, 56th
SVS business operations flight chief. Other prizes include
free club dues for a year, a weekend stay at Fort Tuthill,
a 25-round golf coupon book, bowling prizes and a host of
other awards.

Sweepstakes entry is simple; every time a member
charges a minimum of $5 with their club card at partici-
pating services activities, they receive an entry form for
the sweepstakes.

Participating activities include the officers and enlisted
clubs, outdoor recreation, skills development center, Fal-

con Dunes Golf Course and Luke Lanes Bowling Center.

Beckett said the contest has two purposes: add value
to club membership and reduce expenses.

Last fiscal year, services squadron activities paid more
than $34,000 in credit card fees for charges made with
other credit cards. However, when members use the club
card, services does not pay these fees.

“These savings translates into more funds for Luke
services and quality-of-life programs for all Luke person-
nel,” Beckett said.

For more information, visit the Luke Club sites at
www.eclubluke.com, www.oclubluke.com or
www.falcondunes.com. Information is also available at
participating services activities or by calling John Beckett
at 856-6625. (Courtesy of the 56th Services Squadron)

56th Security Forces Squadron

Mayj. Tracey Meck took command of the 56th SFS Wednesday.

Hometown: Anchorage, Alaska
Years in service: 13

Education: Graduated from the U.S. Air Force Academy, Colo., in 1987; Squad-
ron Officers School, Maxwell Air Force Base, Ala.; master’s of arts degree in
organizational management from the University of Phoenix, Ariz.; and Air Com-

mand and Staff College correspondence course

Previous assignments: Malmstrom Air Force Base, Mont.; Comiso Air Sta-
tion, Italy; Hahn Air Base, Germany; Little Rock Air Force Base, Ark.; Incirlik
Air Station, Turkey; Whiteman Air Force Base, Mo.; and Royal Air Force

Mildenhall, United Kingdom

Goals: To be on a major command staff, to command a large security forces unit
and to eventually become a support group commander

S AT

Meck

Greatest feat: | was deployed as the provost marshal for Joint Task Force Shining Hope, providing
humanitarian relief and building refugee camps for Kosovo refugees in Albania. I also deployed as the
provost marshal for JTF Atlas Response, providing humanitarian relief for flood victims in Mozambique.
Leadership philosophy: Leaders need to set the example and direction then give their troops the room
and opportunity to develop. | do not believe in a one-mistake Air Force.

Self description: Enjoy working with the troops and | am happy to be back at the unit level. | feel the
best part of the Air Force is deployments where you can help suffering people in the far reaches of the world

and contribute to world events.
Famous last words: Hoo-ah — Air Power!

Off duty: Genealogy, outdoor activities and Christian worship activities

Bad habits: Being a workaholic

Commissary closure

The Luke commissary closes July 24 and 25 due to
remodeling. The store reopens July 26 at 9 a.m.

Hispanic prograrm manager needed

Civilian employees or military people may submit
resumes by July 28 to fill the Hispanic employ-
ment program manager position. This work is a
20-percent collateral duty. The manager’s role is to
pursue efforts to facilitate the recruitment and ad-
vancement of Hispanic workers in federal service.
For more information, call Joanne Elrod at 856-7761.

Environmental assessment draft

A draft environmental assessment and draft
finding of no significant impact is available until
July 22 for public review and comment at the Luke
library. The document evaluates the environmental
status of 607th Air Control Squadron beddown fa-
cilities construction. The study determines the
consequences to the natural and human environment
of subject actions. For more information or to com-
ment, call Cris Cristoffer at 856-3815, ext. 227.

Tallyho correction

The headline accompanying the consumer con-
fidence report in the June 30 issue mistakenly
stated the 56th Civil Engineer Squadron was in
charge of water quality assessment. In fact, the
56th Aerospace Medicine Squadron bioenvironmen-
tal engineering flight tests the quality of Luke water.

Justice Report

The following judicial actions occurred at Luke be-
tween June 26 and 30:

+A staff sergeant received an Article 15 for wrongful
use of a government computer and for making a false
official statement. He received a suspended reduction
to senior airman, forfeiture of $200 pay per month for
two months and 45 days extra duty.

+An airman first class received an Article 15 for
failure to go. He received a suspended reduction to
airman, 10 days extra duty and 21 days restriction.

+An airman first class was court-martialed for
wrongful use of cocaine and marijuana on various oc-
casions. He received a bad-conduct discharge, confine-
ment for three months and reduction to airman basic.
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Making progress ...

lake time to know limits

By 2nd Lt. Jeffrey Carney

56th Fighter Wing Public Affairs

Senior Airman Elizabeth Krichbaum
Contractors place the cab on Luke’s new air traffic
control tower June 22. The $3.5 million projectis
scheduled to be completed in February.

Many people enlisting in the Air Force do so to
complete their education, but a lot of them do not
completely understand the limits of these educational
benefits, said education officials.

“One area most people have a hard time under-
standing is that the most we are allowed to reim-
burse with Air Force money is $187.50 per semester
hour,” said Jackie Smith, 56th Mission Support
Squadron education services flight counselor. “They
may take classes that are more expensive than this,
but the tuition assistance program only allows 75-
percent reimbursement.”

Another maximum allowance that must be ad-
hered to is the $3,500 per fiscal year allowance. Also,
all participants must pursue a degree that is a step
up from what they already have.

“We cannot aid in the pursuit of lateral degrees,”
Smith said. “We can only aid a person in pursuing a
higher degree than what they already have earned.”

Occasionally, a service member runs into problems
with the two price caps. In the past, service mem-
bers could submit requests to waive them. However,
last week a memo was sent reiterating the waiver
policy, defining what has been in affect since 1998.

“The fact is that waivers are not coming down,”
Smith said. “It's possible a person could obtain a
waiver if his or her graduation date fell beyond the
age limit for OTS (Officer Training School). They
might get one if they are only one or two classes
away from graduation and receive a short-term no-
tice of separation. Even then, a waiver would still
not be automatic. Right now, there aren’t many ex-
cuses good enough to get a waiver with the reduced

‘Beware the Thunderbolt!’

56th Fighter Wing revives WWII motto

of AF education benefits

budget we are all having to work under.”

Education is important to the average Air Force
member. Itis also important to the service. There
are several programs available to help service mem-
bers fulfill their education goals. The G.I. Bill, Boot
Strap, and the tuition assistance program are all
beneficial to service members attempting to further
their educational goals.

“When people are asked why they joined or why
they are staying in the Air Force, the No.1 answer
given is always education,” Smith said. “It's because
of our education programs that we have a higher
educated population than the U.S. as a whole. We're
about 3 to 4 percent above the national norm where
degrees are concerned.”

Fortunately, the $187.50 per semester hour price
cap will not effect most people using the tuition as-
sistance program. The price cap was instituted af-
ter a survey had been done to determine how to as-
sist the most and save money.

“Most members rarely reach the maximum,” Smith
said. “Most state schools are excellent and still remain
well below the effects of the cap. The few complaints
we get usually occur at the master’s level or within
avery specialized degree like physical therapy.”

Ultimately, anyone seeking to further their edu-
cation should seek advice from an education counse-
lor. There are too many details to know that can
have serious effects upon how much out-of-pocket
money will be needed to cover the costs, Smith said.

“Sometimes people are given bad advice because
not all the details or changes that may have taken
place are known,” Smith added. “That’s why every-
one should pay a visit to an education counselor to
get answers and help rather than listening to ru-
mors or other sources.”

56th FW retained the P-47 Thunderbolt.

The 56th Fighter Wing rekindles tra-
dition by emphasizing its official motto,
“Beware the Thunderbolt!”

“The 56th Fighter Wing is one of the
most highly decorated wings in history,”
said Col. Steve Sargeant, 56th FW com-
mander, “and we should be proud of that
heritage. The 56th (FW) established an
unsurpassed record of excellence in World
War Il and serves as a foundation of pride
and inspiration for all of us today.”

The road to that distinction is paved
with almost 1,600 enemy aircraft that were
damaged or destroyed in World War I1.
What is equally impressive was the 56th
FW lost only 25 fighters in amassing that
record and 39 pilots achieved ace status.

In addition to superior airmanship and
tactics, the secret to the unit’s success was
the Republic P-47 Thunderbolt, which
the wing flew throughout World War I1.

The 56th FW emblem and motto, “Be-
W’ n This column recognizes Team Luke members’ contri-
butions to wartime readiness in the tradition of

ware the Thunderbolt,” were adopted April
1942, and proved to be no idle boast. When
they first went into combat a year later,
that motto proved prophetic.

The unit got its
first aerial victory in
June 1943. Two
months later, the
wing produced its
firstace, Capt. Gerald
Johnson. Shortly af-
ter, another 56th FW
warrior, Capt. Fred
Christensen, set a
record by destroying
six enemy aircraft in

escorted bomber packages of 1,000 air-
craft attacking German targets. The P-
47 destroyed 59 enemy fighters. The unit
added 88 more victories in March 1944.
When “Fortress
Europe,” the allies
Normandy inva-
sion, was launched
June 6, 1944, the
Luftwaffe, or Ger-
man Air Force,
was vulnerable be-
cause of its inabil-
ity to mount any
) l serious resistance.
: FTAEETTR =, o il i Theinvasion’s suc-
asingleengagement.  7pq offen-feared P-47 Thunderbolt. cess was due in
By the end of No- part to the wing
vember 1943, the 56th FW claimed 100 and other 8th Air Force units’ destruc-
aerial victories. Before January 1944 tion of the Luftwaffe.
ended, the wing had 200 aerial victories. Near war’s end, when other units con-
Feb. 23, 1944, the 56th FW Thunderbolts verted to the newer P-51 Mustang, the

The newer model P-47M not only had a
stronger engine, which made it only 20
knots slower than the P-51, but it also
retained its capability to carry 500-pound
bombs. Those bombs were much more ef-
fective in ground attack than the stan-
dard machine gun.

P-47 pilots were instrumental in gaining
and retaining air supremacy. They escorted
bombers on strategic missions to destroy
the enemy’s manufacturing capability and
helped ground forces take and hold enemy
territory, which ultimately, won the war.

Atwar’s end, the 56th FW Thunderbolts
destroyed or damaged the most enemy air-
craft in the 8th Air Force. “Beware the
Thunderbolt,” proved to be a death knell
for opposing fighters and gained the wing
recognition as one history’s most highly
decorated flying units. (Courtesy of the
56th FW History office)

]
L Uke S Col. Steve Sargeant, 56th Fighter Wing commander,
uses this column to recognize Team Luke members
outstanding customer service.

’

Warrior 2nd Lt. Frank Luke.

Name: Senior Airman Laurie Kemper, 56th Equip-
ment Maintenance Squadron munitions storage crew
chief

Hometown: Exton, Pa.

Years service: Five

Family: Senior Airman Michael Kemper and 8-year-
old son Cameron

Inspirations: My lifelong and best friend Barbara
Goals: Complete bachelor’s of science degree in nursing
Greatest feat: Raising my son and quitting smoking
Famous last words: Keep focused and you'll get there
Bad habits: Interrupting people

Off duty: Reading, crafts and baking
Commander’'s comments: “Senior Airman

Kemper is a hard-working professional who has made a great improvement
in accurate tracking of munitions movements within the storage area,”
said Col. Frank Bruno, 56th Logistics Group commander. “She’s an inspi-

ration to her co-workers.”

Spirit
Name: Marian Vig, 56th FW commander’s secretary
Hometown: Spooner, Wis.

Years service: 22

Family: One partially-grown husband, two grown
children and two overgrown dogs

Inspirations: A photo of my 88-year-old uncle walk-
ing on stilts

Goals: True happiness — everything else is secondary
Greatest feat: Raising two children and a hus-
band

Famous last words: Attitude is everything

Bad habits: Absolutely none!

Off duty: Reading, sewing — just about everything
Commander’s comments: “Marian performs won-

Vig

derfully in a very demanding job as secretary to the wing commander,”
Sargeant said. “She deftly balances a myriad of requests for in and out of
office meetings with our airmen. ... And, she does it all with a smile.”
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them, it will begin to sink in and they will under-
stand that someone cares,” Hornburg said.

Continuing his focus on leadership, he highlighted
the importance of coaching people to excel and al-
lowing and encouraging them to take the initiative.
Hornburg said many Air Force people are too reluc-
tant to take chances and try new approaches to solve
problems for fear of criticism from above. But, at
the same time, people must understand the differ-
ence between taking chances and taking risks.

“If a person takes a chance and fails, | pat the
individual on the back and then train him or her,”
Hornburg said. “I explain how to do things better.
Then | let the person take another chance.”

However, when people take chances knowing they
are wrong in doing so, that's risk — a risk Hornburg
doesn’t want people taking.

“Encourage your people, but don't encourage them
to be risk takers. Instead, within their area of re-
sponsibility, let them get out there and kick a few
field goals,” he said.

Currently, recruiting and retention are big con-
cerns for today’s Air Force. In 1999, for the first

Celebration

time in 20 years, the Air Force failed to meet its
recruiting goal.

“Recruiting is important,” Hornburg said, “but,
I'm just as interested in retention. I'm interested
in flight commanders wanting to become squadron
commanders; I'm interested in five-levels wanting
to become seven-levels and so on.”

Hornburg's focus on retention gets to the basic for-
mula of “if the Air Force can retain quality people, the
need for more recruits decreases.” He added everyone
has the opportunity to improve retention. Although
we should always be aware of the fact “we are all re-
cruiters,” he explained, the opportunities to impact
another person’s career are greater than opportuni-
ties to help recruit new airmen.

“If you aren’t out there talking to younger troops
about what it’s like to be a staff sergeant, a master
sergeant or a major, then you’re not doing your job,”
he said. “You might be doing part of your job, but
you're not doing all of it. Share your experiences
with younger troops. Talk about some of the things
you learned in the school of hard knocks. We all
have to work retention.”

Quality of life is considered key to retention, but
Hornburg emphasized there is more to it than pay
raises and housing facilities.

“Quality of life is an overused, misunderstood
term,” he explained. “Quality of life is more than

just new furniture. It's feeling good about what you
do. It's feeling good about where you work, and it's
feeling good about who you are and what you are.”

Hornburg also said, “A significant element of job sat-
isfaction and quality of life is a sense of identity — a
sense of belonging. That's quality of life in the purest
sense. We can make things better for our people if we
help them understand where they fit into their unitand
the unit's mission, the importance of their job and how
vital they are to accomplishing the mission.

“They need to know that without them, the job isn’t
going to get done quite as well. We start there, from
the foundation of quality of life, and we build on that,”
he said.

It's a process — a process that not only impacts
the mission and capability of the command, but the
future of the Air Force, Hornburg explained.

“Our job is to create and mold airmen — to replen-
ish the combat capability of the Air Force,” he said.
“But it’s also about growing more leaders and saving
the future of the Air Force. Talk three levels deep.
Mentor, coach and lead. If we don’t do this, we're go-
ing to be sitting in a rocking chair on the front porch
of the old airmen’s home one day and the Air Force
isn’'t going to be very strong.

“We're in a changing world; we all recognize that
we’ve got to be a part of the change or we’'re not going
to recognize it when it hits us right in the face.”

Contined from Page 1

area businesses was vital to publicity as well as the
variety of activities and prizes enjoyed by attendees. Spon-
sors like Budweiser and AAFES offered expanded food
and beverage choices, and Arizona Public Service helped
out with printing of full-color posters, seating and 3-D
glasses. Other sponsors include Credit Union West, Shell
Alliance Marketing, Lancome, Armed Forces Bank, Con-
tinental Homes, SATO, Kalil Bottling Co. and Sonic.

Volunteers were also crucial to the success of the
celebration, McClure said.

“If it weren’t for the many volunteers, we wouldn’